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The 12 Permaculture Principles cards
The Social Permaculture Orientation Table
Colored markers
Sheets of paper and pencils for participants
to take notes

This method has the aims to:
merge two integrated approaches and the respective
languages and knowledge
identify the areas that need urgent attention
unveil group dynamics that are not clearly visible
using other tools
open new perspectives and relate group processes to
natural processes in the belief that “Nature is the
Master”.

This method is aimed at groups that have a
basic knowledge of Permaculture and want
to explore the relations between group
dynamics and the Permaculture Design
Principles. 

About 90 minutes, depending on the
group size.

Number of Participants

Minimum 5 – maximum 30.

TimeAims and Objectives

Target audienceMaterials Preparation

A method to help groups orient their actions and understand their best strengths and weaknesses
using Permaculture Principles in relation to the CLIPS model.  Although it cuts across all the CLIPS
layers, it is especially related to Community and Structure. The Social Permaculture & CLIPS method is
formed by parts 1 & 2, therefore the Orientation Table (Part 1)  should be consulted and applied before
the Assessment tool.

LAYER TYPE - COMMUNITY, STRUCTURE



15´ P R E S E N T I N G  T H E  O R I E N T A T I O N

T A B L E

10´
I N T R O D U C T I O N  –  F R A M I N G  T H E

E X E R C I S E

5´

40´ A P P L Y I N G  T H E  P R I N C I P L E S  T O

T H E  G R O U P ' S  R E A L I T Y

C R E A T I N G  WOR K I N G  G R O U P S

Duration Activity INTRODUCTION

This method can be used during a plenary session when

the group wants to have fresh view on the internal

dynamics using Permaculture Principles, language and

knowledge. 

The practical application starts presenting the general

concepts of Permaculture to the group, and then

introducing the  principles applied to the social context

using the principles cards (freely downloadable). 

The Orientation Table supports the Clips Facilitator (who

should be a Permaculture Design graduate) to identify

areas of weakness or incoherence in the group. 

The assessment tool further defines the possible

symptoms that the CLIPS Facilitator will identify to 

 address the group’s needs.

In CLIPS, we can apply Holmgren’s principles (plus 2

additional design principles) to the group, and identify

areas of weakness where the principle is entirely  - or

partially - not applied.

FRAMING -  10  MINUTES

SOCIAL PERMACULTURE  ORIENTATION TABLE

In his book “Permaculture, Principles and Pathways Beyond

Sustainability” (2002), Holmgren analyzed and explored 12

design principles, applying them both to natural ecosystems

and to human habitats, and laid the foundation of our CLIPS

& Social Permaculture Orientation Table and Assessment.

Since Permaculture is focused on the long-term storing of

energy (in an ecosystem as well as a social system), this

perspective gives us interesting information on where the

group has an energetic deficit and what symptoms arise

from this fault in its social design.

The Orientation Table has been produced to relate the

principles to the four CLIPS layers, and identify the key

indicators that highlight their effects on each layer; as

several principles are closely related to each other, so are the

effects on the group, and the table should be used with an

organic approach to integrate the information we detect.

INSTRUCTION  1  -  PRESENTING  

THE  ORIENTATION  TABLE

15  MINUTES

The facilitator will divide the large group in sub-groups

of 5 to 7 people, inviting the members to choose one or

more principles that they would like to focus on

(according to the number of groups). 

He/she can also use systemic constellation and place the

Principles cards face down on the floor, asking people to

group around them. 

INSTRUCTION  2 -CREATING  WORKING

GROUPS

5  MINUTES

This analysis cuts across all the 4 CLIPS layers in relation to

each of the principles.  

All the principles have been analyzed and specific

symptoms have been identified for each layer; some are

closely related but have a slightly different angle. 

Two pairs of principles have been unified (2&3 and 8&10),

and two others have been added (Multiple Elements and

Multiple Functions) as both have relevant impact on group

dynamics

The Table A is organized in 3 columns: Holmgren's Principle,

Applied to Nature and Garden, Social permaculture

examples.

Each group will read the principle(s) and discuss how it /

they apply to each individual participant, then to the

group's context. 

The facilitator can ask questions to stimulate the

discussion:

- is this principle applied in our group?

- how does it manifest itself?

- how can we increase its benefit?

- how are the principles inter-related to each other?

- how does this principle impact society at large? 

In another session, the facilitator can introduce the group

to the Social permaculture & CLIPS self assessment tool, a

more specific and layer-oriented evaluation method to

frame in more detail the critical areas related to each of the

principles. 

INSTRUCTION  3  -  APPLYING  THE

PRINCIPLES  TO  THE  GROUP 'S  REALITY

40  MINUTES
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Sitting in a circle, participants are encouraged to share

their experience and what they learnt about each other

and the group reality.  

There are some interesting reflection points for the group:

 - what do the permaculture principles tell us about

ourselves, our group, and society at large?

- how related do we feel with the laws of Nature? are they

important for us?

- do we see a connection between permaculture design

and group planning?

- do we want to go deeper and look into the Social

permaculture & CLIPS Self assessment Tool?

INSTRUCTION  4  -  DEBRIEF ING

20  MINUTES

FACILITATION TIP: Offering a session with the  Social permaculture orientation table can bring a new perspective to the

group and open stimulating conversations, especially for groups that have a strong environmental focus. 

Having group members who are permaculture-literate can be of great support for the facilitator, and investing some

time to give a general introduction on Permaculture can be useful, but not strictly necessary during the session.

Permaculture Design training is available in most countries and in most languages; a web search will give contact with

the local Permaculture Academy, Association or Institute. Literature is also widely available in many languages, and

providing the group with a short summary of the most relevant points can be of support. 

This method looks at the group as an integrated system

and analyzes its internal dynamics based on the

Permaculture Design / Social permaculture approach.

Even though it applies to all the CLIPS layers, it is most

useful when addressing Community and Structure issues.

This first approach will help the group to become familiar

with the Principles and start to make connections with

the group's strengths and weaknesses. 

The next step with the Social Permaculture & CLIPS

Assessment tool will go deeper into this analysis and will

reveal how the lack of each principle can impact each of

the layers. 

RELATION  TO  THE  CLIPS  MODEL
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