
SOCIAL PERMACULTURE  - part 2
ASSESSMENT TOOL

CLIPS 
METHODS

 

We invite you to use our work and share it with

others and credit us while doing so. You cannot

change it in any way or use it commercially.
clips.gen-europe.org

The 12 Permaculture Principles cards
The Social Permaculture Orientation table
The Social Permaculture Assessment Tool
Colored markers
Sheets of paper and pencils for participants
to take notes

help the group identify the areas that need urgent
attention
unveil group dynamics that are not clearly visible
using other tools
open new perspectives and relate group processes to
natural processes in the belief that “Nature is the
Master”.

This method has the aims to:

This method is aimed at groups that have a
basic knowledge of Permaculture and want
to explore the relations between group
dynamics and the Permaculture Design
Principles. 

About 90 minutes per session,
depending on the group size.
More than one session may be needed
to complete the whole process and
analyze all Permaculture Principles in
relation to the four CLIPS layers.

Number of Participants

Minimum 5 – maximum 30.

TimeAims and Objectives

Target audienceMaterials Preparation

A method to help groups orient their actions and understand their strengths and weaknesses using 
 Permaculture Principles in relation to the CLIPS model.  The Assessment Tool cuts across all the CLIPS
layers, and is a diagnostic tool that completes the Social Permaculture & CLIPS Method and should
therefore be used after the Orientation Table in part 1). 
This Tool is currently in its testing phase, and we invite feedback from facilitators to the author's email
address: <lucilla@torri-superiore.org>.

LAYER TYPE - DIAGNOSTIC METHOD



15´ P R E S E N T I N G  T H E  A S S E S S M E N T
T O O L

10´ I N T R O D U C T I O N  –  F R A M I N G  T H E
E X E R C I S E

5´
40´ A P P L Y I N G  T H E  P R I N C I P L E S  T O

T H E  G R O U P ' S  R E A L I T Y

C R E A T I N G  W O R K I N G  G R O U P S

Duration Activity INTRODUCTION

This method can be used during a plenary session when the group

wants to have fresh view on the internal dynamics using the

Permaculture Principles, language and knowledge. It should be

used after a session of work on the Orientation Table to set the

basis for a deeper look into the group's dynamics. 

The Assessment Tool supports the Clips Facilitator (who should be

a Permaculture Design graduate) to identify areas of weakness or

incoherence in the group. 

It puts in close connection specific situations, behaviors or

patterns that recur in the group when a Permaculture Principle is

not applied, not present, or insufficient; it helps the group identify  

possible symptoms that the CLIPS Facilitator will address to meet

the group’s needs.

The Assessment Tool presents a scoring system that evaluates how

often the symptom recurs (always - sometimes - never). 

The most recurrent symptoms can be diagnosed as critical points,

and will call for the most urgent attention. 

F R A M I N G -  1 0  M I N U T E S

SOCIAL PERMACULTURE  ASSESSMENT  TOOL

After an introduction to Social Permaculture using the

Orientation Table, the group can start using the Assessment

Tool to analyze recurring behaviors and critical points.

Reading the groups dynamics in terms of the long-term

storing of energy will give us interesting information on

where the group has an energetic deficit and what

symptoms arise from this fault in its social design.

The Assessment Tool has been structured according to the

four CLIPS layers in relation with the Permaculture

principles; one or more behaviors have been identified and

point to key indicators that highlight their effects on each

layer. As several principles are closely related to each other,

their effect on the group can be similar, and the table

should be used with an organic approach to integrate the

information we detect.

I N S T R U C T I O N  1  -  P R E S E N T I N G  
T H E  A S S E S S M E N T  T O O L
1 5  M I N U T E S

The facilitator will divide the large group in 4 sub-groups,  

inviting the members to choose one CLIPS layer they

would like to focus on .

He/she can also use systemic constellation and place a

card with a symbol for each layer face down on the floor,

asking people to group around them. 

I N S T R U C T I O N  2 - C R E A T I N G  W O R K I N G
G R O U P S
5  M I N U T E S

This analysis cuts across all the 4 CLIPS layers in relation to

each of the principles.  

All the principles have been analyzed and specific

symptoms have been identified for each layer; some are

closely related but have a slightly different angle. 

Two pairs of principles have been unified (2&3 and 8&10),

and two others have been added (Multiple Functions and

Multiple Elements) as both have relevant impact on group

dynamics.

The Assessment is organized in 3 columns: 

Symptom when principle is not applied, 

Permaculture Principles, 

Level of Recurrence.

Each group will focus on the 12 described symptoms in

relation with a specific Principle, and discuss how each of

them impacts the group's context. For some symptoms

more than one Principle can apply, and this is marked

with a star *.

The facilitator can ask questions to stimulate the

discussion:

- can you identify this critical point in the group?

- how often does it manifest itself?

- how is it related to the Principle?

Each symptom should receive a score, and each group

should complete the 12 points during the exercise, writing

the total at the bottom of the column. 

I N S T R U C T I O N  3  -  A P P L Y I N G  T H E
A S S E S S M E N T  T O O L  T O  T H E  G R O U P
4 0  M I N U T E S
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We invite you to use our work and share it with

others and credit us while doing so. You cannot

change it in any way or use it commercially.
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20´ D E B R I E F I N G
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We invite you to use our work and share it with

others and credit us while doing so. You cannot
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clips.gen-europe.org

Each group is invited to share their work on the layer they

choose, starting from the Individual, They can make a visual   

representation of the result with a chart or a mind map to

highlight the areas and layers that need more urgent

attention. 

When all groups have presented their work, the general

picture will offer a permaculture perspective on the group

reality, and the CLIPS facilitator will help address the

critical points. 

In the next steps, the CLIPS methods will be applied and

Permaculture  Principles will offer a reference to keep the

group on track.

I N S T R U C T I O N  4  -  D E B R I E F I N G
2 0  M I N U T E S

FACILITATION TIP: The Social Permaculture Assessment Tool can also bu used individually as a preparation for the group

work. Handing out the Tool before the session can give people time to reflect and make connections with Permaculture, a

discipline that may not be familiar to them. Sharing the individual analysis should happen in layer-focused groups to avoid

dispersion and identify specific critical points. 

This tool works best when at least some group members have received a Permaculture training, and the group is inclined

to work with this powerful, and complex, discipline.

This diagnostic tool looks at the group as an integrated

system and analyzes its internal dynamics based on the

Permaculture Design / Social permaculture approach. 

The Social Permaculture & CLIPS Assessment aims at

revealing how the lack of each principle can impact each

of the layers.  

This method is largely experimental and requires the

facilitator to have a good knowledge and practice both of

CLIPS and of Permaculture Design.  

R E L A T I O N  T O  T H E  C L I P S  M O D E L

Here you can find an example of the first page of the Assessment Tool. 

The complete version is a six-page document, available for download here: 

https://clips.gen-europe.org/permaculture-clips-assessment-tool/


