


Your intention was recognized by
like-minded organizations.
They want to support you!

Move 5 steps forward in the
INTENTION and PRACTICE
layers!

The municipality started to support
your project.

Move 3 steps forward in the
INTENTION and PRACTICE layers!

Your guests were amazed by your
vision. They decided to stay and
help you!

Move 4 steps forward in the
INTENTION and PRACTICE
layers!

The key person in the project is
stepping out because he/she got a
dream job in another country.

Move back 2 steps in the
INTENTION and PRACTICE layers!

You got permission to build extra
space for residents. More people
will join the project!

Move 3 steps forward in the
INTENTION and PRACTICE
layers!

Your garden has an exceptional year
yielding lots of fruit and vegetables.

Move 4 steps forward in the
COMMUNITY and PRACTICE
layers!

The key person in the project is
stepping out because he/she got a
dream job in another country.

Move back 3 steps in the
INTENTION and PRACTICE
layers!

Last week there was intense
participation during sharing circles
and community activities.

Move 3 steps forward in the
COMMUNITY and PRACTICE
layers!



A skilled person joins the group and
brings in new dynamics.

Move 4 steps forward in the
COMMUNITY and PRACTICE
layers!

Four members of the community
attended CLIPS training and shared
new knowledge with the rest of the
group.

Move 5 steps forward in the
COMMUNITY and PRACTICE
layers!

The self-financing event that has
included a concert and a multi-
ethnic dinner was a big success.

Move 4 steps forward in the
STRUCTURE and PRACTICE
layers!

The project won a 5.000 EUR prize
for the most innovative idea.

Move 5 steps forward in the
STRUCTURE and PRACTICE
layers!

A couple splits up in one of the
working  groups. They have
difficulties working together.

Move back 2 steps in the
COMMUNITY and PRACTICE
layers!

Your community has agreed on a
new conflict resolution protocol.

Move 3 steps forward in the
STRUCTURE and PRACTICE
layers!



The community has established
working groups for maintenance
and kitchen service, who get reward
points for their work.

Move 5 steps forward in the
STRUCTURE and PRACTICE
layers!

You attended a nonviolent
communication course and
improved your communication
skills.

Move 4 steps forward in the
INDIVIDUAL and PRACTICE
layers!

An investor withdraws his/her
contribution. In one year the group
has to pay back 40.000 EUR.

Move back 4 steps in the
STRUCTURE and PRACTICE
layers!

You joined a singing group and
created new friendships.

Move 3 steps forward in the
INDIVIDUAL and PRACTICE
layers!

A skilled sociocracy trainer joined
your group.

Move 3 steps forward in the
STRUCTURE and PRACTICE
layers!

You have helped a community
member who renovated his
home. You learned new building
techniques.

Move 5 steps forward in the
INDIVIDUAL and PRACTICE
layers!

You got donations from your
supporters, some of them also want
to join as volunteers.

Move 4 steps forward in the
STRUCTURE and PRACTICE
layers.

A member of the group has drinking
problems.

Move back 2 steps in the
INDIVIDUAL and PRACTICE
layers!



